


THANK YOU FOR YOUR  
INTEREST IN OUR SERVICES 

Since 2001, we have specialized in all commercial areas 
for airlines and airports, thus establishing ourselves as 
one of the leading and most reliable airline consultan-
cies in the world.

From feasibility studies to the launch of a new airline, 
from the selection and implementation of the best-fit IT 
ecosystems to managing and reconciling revenues, we 
at PROLOGIS understand your challenges and have the 
expert knowledge and experience to make your project 
a success.

Speaking of success: Our team of experts is our great-
est asset, and we are particularly proud of every single  
employee of our company. Our Project and Change  Jürgen Krumtünger Matthias Hansen

A VERY

WARM WELCOME 

TO PROLOGIS! 

managers integrate from day 1 into your team and will  
not only provide the necessary concepts and project  
plan, but also actively support your organization in  
getting the work done within the given timeframe and 
budget. 

We at PROLOGIS guarantee that your projects will  
receive the utmost attention from the entire team!
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COMMERCIAL
CHEVRON-CIRCLE-RIGHT Revenue Management

CHEVRON-CIRCLE-RIGHT Revenue Accounting 

CHEVRON-CIRCLE-RIGHT Ground Operations &  
Airport Processes

CHEVRON-CIRCLE-RIGHT Distribution Strategy 

CHEVRON-CIRCLE-RIGHT Tour Operator Business 

CHEVRON-CIRCLE-RIGHT Network Planning & Scheduling

CHEVRON-CIRCLE-RIGHT Data Warehousing / BI /  
Reporting 

IT SERVICES
CHEVRON-CIRCLE-RIGHT System Upgrades, Migration 

and Implemen tation Projects

CHEVRON-CIRCLE-RIGHT Business Process Outsourcing – 
System Administration

STRATEGY
CHEVRON-CIRCLE-RIGHT Reviews & Feasibility Studies

CHEVRON-CIRCLE-RIGHT RFIs, RFPs, System Evaluation & 
System Selection Processes 

CHEVRON-CIRCLE-RIGHT Business model shaping and 
re-structuring

COMPETENCIES

4 Competencies

 CHEVRON-CIRCLE-RIGHT Legacy Carriers

 CHEVRON-CIRCLE-RIGHT LCCs / ULCCs 

 CHEVRON-CIRCLE-RIGHT Hybrid Carriers 

 CHEVRON-CIRCLE-RIGHT Leisure Carriers 

 CHEVRON-CIRCLE-RIGHT Ground Handling Companies / 
Airports

 CHEVRON-CIRCLE-RIGHT Project Management 

 CHEVRON-CIRCLE-RIGHT UAT Management 

 CHEVRON-CIRCLE-RIGHT Change Management 

 CHEVRON-CIRCLE-RIGHT Interim Management

 CHEVRON-CIRCLE-RIGHT Coaching & Training 

 CHEVRON-CIRCLE-RIGHT Subject Matter Expertise 

SERVICES AREAS

5 Services / Areas



6 

RIGHT IN THE MIDDLE �

� WHERE NEW PATHS ARE TAKEN�
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REVENUE MANAGEMENT 

Revenue management can be described as the art of sell-
ing seats to targeted customer groups at an optimal price 
through the most cost-effective distribution channel at the 
best time before flight departure. For any airline, each of 
the above goals is a challenge in itself, not to mention the 
combination of all in order to optimize revenue on the 
flight as well as the network level.

Nevertheless, ongoing pressure on margins and rising 
costs, combined with a highly dynamic market environ-
ment emphasizes the importance to apply a sophisticated 
revenue management strategy, including the appropriate 
tools.

PROLOGIS Support: 

 CHEVRON-CIRCLE-RIGHT Evaluation and implementation of state-of-the-art 
revenue management systems

 CHEVRON-CIRCLE-RIGHT  Interim management
 CHEVRON-CIRCLE-RIGHT  Revenue management training and coaching
 CHEVRON-CIRCLE-RIGHT  Revenue optimization process redesign and  

change management
 CHEVRON-CIRCLE-RIGHT Pricing and inventory management strategies:  

Definition and implementation

REVENUE ACCOUNTING 

As airlines evolve their business models and distribution 
strategies, the need to manage the accounting of increas-
ingly complex revenue streams becomes more critical. 

PROLOGIS Support: 

 CHEVRON-CIRCLE-RIGHT Our team at PROLOGIS guides you through feasible 
approaches to revenue accounting, based on your 
business requirements and resource capabilities.  
We help you to adapt your revenue accounting  
approach to match the commercial strategy of  
your airline.
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GROUND OPERATIONS &  
AIRPORT PROCESSES

Ground operations and airport processes represent a 
comprehensive and complex area which requires a broad 
range of different resources. A highly dynamic market en-
vironment causes a need for continuous process – rede-
sign to ensure an efficient premium service quality with-
out losing sight of an optimal cost-benefit ratio.

PROLOGIS Support: 

 CHEVRON-CIRCLE-RIGHT Detailed analysis of current processes
 CHEVRON-CIRCLE-RIGHT Quality management: service quality and station 

control / inspections
 CHEVRON-CIRCLE-RIGHT Training: DCS and staff training programs
 CHEVRON-CIRCLE-RIGHT Process optimization in ground operations, ground 

handling, ground services, e-ticketing and code 
share agreements

 CHEVRON-CIRCLE-RIGHT Establishment and development of all department 
areas (ground operations, passenger handling, etc.)

 CHEVRON-CIRCLE-RIGHT Evaluation and implementation of adequate airport 
applications (DCS, flight planning, etc.)

DISTRIBUTION STRATEGY 

The best pricing strategies and lowest fares will not help 
to achieve optimized revenues if they are not aligned with 
an effective distribution strategy. Based on the overall 
business model and airline strategy, targeted customer 
groups and their weighting need to be defined, followed 
by a clear strategy on how to address and stimulate these 
targeted customer segments through suitable sales chan-
nels with the best cost-benefit ratio. 

PROLOGIS Support: 

 CHEVRON-CIRCLE-RIGHT Analysis of your status quo in your distribution 
setup, such as

 ĉ Definition of current vs. targeted customer  
segment profiles

 ĉ  Contribution analysis of all sales channels
 ĉ  Analysis of ancillary sales
 ĉ Competitor benchmark

 CHEVRON-CIRCLE-RIGHT Realignment of your distribution strategy

 ĉ Alignment of existing distribution strategies with the 
overall business approach and market perception

 ĉ  Consideration of existing limitations and con-
straints to ensure that the strategy is feasible for 
actual implementation

 ĉ Incorporate new opportunities for direct and indi-
rect distribution options, including ancillary sales 
optimization
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TOUR OPERATOR BUSINESS 

More and more airlines have rediscovered the classic 
tour operator business. But how do you integrate this 
very specific business model into the world of LCCs and 
legacy carriers?

PROLOGIS Support: 

 CHEVRON-CIRCLE-RIGHT Evaluation and implementation of tour operator  
systems 

 CHEVRON-CIRCLE-RIGHT Process review and optimization with regard to  
contract and allotment handling

 CHEVRON-CIRCLE-RIGHT Revenue optimization processes 
 CHEVRON-CIRCLE-RIGHT Identification of ancillary services strategy 

NETWORK PLANNING & SCHEDULING 

Independently of your business model, your network 
strategy is always the basis for subsequent business areas, 
such as ground operations, onboard product, pricing, and 
revenue management. Therefore, your network decisions 
have a major impact on your business success.

PROLOGIS Support: 

 CHEVRON-CIRCLE-RIGHT Network strategy design and management for  
start-ups as well as established carriers

 CHEVRON-CIRCLE-RIGHT Fleet & capacity planning
 CHEVRON-CIRCLE-RIGHT Competitor screening and response
 CHEVRON-CIRCLE-RIGHT Training & coaching
 CHEVRON-CIRCLE-RIGHT Interim management
 CHEVRON-CIRCLE-RIGHT Evaluation and implementation of schedule  

planning/management systems

DATA WAREHOUSING / BI / REPORTING 

The data quality and robustness of a database/data  
warehouse is a critical asset to monitoring an airline’s 
cost and route performance as well as managing your 
business on a day-to-day basis for network planning, 
revenue management, and other areas.

PROLOGIS Support: 

 CHEVRON-CIRCLE-RIGHT Definition, setup and management of effective data 
warehouse and BI solutions

 CHEVRON-CIRCLE-RIGHT Definition of key performance indicators (KPI) and  
implementation of a robust and automatized reporting 
workflow

 CHEVRON-CIRCLE-RIGHT Data modeling

STRATEGY – BUSINESS MODEL SHAPING 
AND RE-STUCTURING

Choosing the right business model for a start-up airline, 
questioning the current market orientation, expansion 
and adjustments to an existent business area are all top-
ics that require a detailed analysis of the market. In or-
der to be successful with the low margins in the aviation 
industry, a complete strategy and competitive analysis is 
required, but also the question of what is the right offer 
at the right time. PROLOGIS is your competent partner 
with more than 20 years of experience in all international 
markets and business models.

PROLOGIS Support:

 CHEVRON-CIRCLE-RIGHT Market analysis
 CHEVRON-CIRCLE-RIGHT Feasibility studies
 CHEVRON-CIRCLE-RIGHT Competitive analysis
 CHEVRON-CIRCLE-RIGHT Business model definition
 CHEVRON-CIRCLE-RIGHT Business model changes
 CHEVRON-CIRCLE-RIGHT Route profitability analysis
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IT – SYSTEM UPGRADES, MIGRATION 
AND IMPLEMENTATION PROJECTS
 
At regular intervals or after business realignments, any 
airline is confronted with the question of whether it is well 
positioned with its current Passenger Service System (PSS) 
or whether replacements or upgrades are required to face 
upcoming challenges and remain competitive.

Whether you have identified gaps in your core PSS or any 
other related IT application, or whether you plan to fully 
replace or upgrade your current system, at PROLOGIS, we 
have experts with many years of experience who can help 
you to identify the best solution and guarantee a smooth 
implementation project together with your team.

PROLOGIS Support:

 CHEVRON-CIRCLE-RIGHT Gap analysis and system evaluation
 CHEVRON-CIRCLE-RIGHT  Project management
 CHEVRON-CIRCLE-RIGHT  Change management
 CHEVRON-CIRCLE-RIGHT  UAT management
 CHEVRON-CIRCLE-RIGHT  Data migration support
 CHEVRON-CIRCLE-RIGHT  Development support

IT – BUSINESS PROCESS OUTSOURCING; 
SYSTEM ADMINISTRATION

Setting up systems, keeping them up-to-date or intro-
ducing new ideas with the help of the Passenger Service 
System (PSS) – these tasks always require manpower and 
experienced employees. Have you ever thought about 
outsourcing these tasks to a team of experts?

PROLOGIS Support: 

 CHEVRON-CIRCLE-RIGHT Expert knowledge and best practice configuration 
management

 CHEVRON-CIRCLE-RIGHT Remote support whenever it is needed
 CHEVRON-CIRCLE-RIGHT Flexible packages and flexible duration
 CHEVRON-CIRCLE-RIGHT Intensive testing of the configuration before it  

is implemented into the live system
 CHEVRON-CIRCLE-RIGHT Fast implementation – by the most experienced  

PSS experts
 CHEVRON-CIRCLE-RIGHT Basic set-up review and best practice advise  

(if required)
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SERVICE EXCELLENCE WORLDWIDE



Kompetenzen Competencies
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CONTACT

Did you find what you were looking for?

Please feel free to contact us at any time and we will 
arrange a call or a personal meeting to discuss your  
requirements in more detail.

We would be very happy to be right in  
the middle of your next project! 

PROLOGIS AG
Überseeallee 1
20457 Hamburg
Germany

phone  +49 40 22 63 91 140
 envelope info@prologis.aero 
 Globe www.prologis.aero



www.prologis.aero


